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If I had an hour 

to solve a problem, 

I would spend 55 minutes 

thinking about the problem 

and 5 minutes 

thinking 

about solutions.

Albert Einstein







Solving the World’s Toughest Challenges by 2030





BEFORE COVID-19



A new poverty challenge



2014   2019
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The food challengeA new food challenge



BEFORE COVID-19



A new health challenge



BEFORE COVID-19



A new education challenge 



The overwhelming scale of disrupting change 

 The rate of change we are going through 
at the moment is comparable                                    
to what happens in war time…                                                  
yet we think we are at peace. 

 The global pace of change                                           
is overcoming the capacity                                                               
of national and intl. institutions. 

Chris Donnelly,                                                          
Director, Institute of Statecraft



 Non-linearities and 
asymmetric shocks are
becoming the new normal

 Imagine the unimaginable

 Thinking the unthinkable

Are we failing to understand the new scale of disruption?



Post-COVID future 
should be built 

on social businesses 
to halt climate change and 

tackle wealth inequality

Nobel Laureate 
Muhammad Yunus

11 November 2020



Large companies are doing more on 
the issues of sustainable development;

Non-financial reporting is growing fast;

Circular economy and supply chains 
are growing;

Companies applying the second 
welfare theorem are thriving;

8 paths where businesses 
and sustainable finance 

move towards thrivability 



Sustainable and responsible finance 
is becoming more substantial;

Social impact finances 
are proving effective;

ESG criteria are adopted by many 
companies and their shareholders;

Links between sustainable outcomes 
and managers' remuneration apply.

8 paths where businesses 
and sustainable finance 

move towards thrivability 



Protection 

aim at reducing the incidence and size of 
shocks, and, where possible, avoid them

aim at creating tools to strengthen 
resilience in the face of shock  

necessary to mitigate the effect of shocks and avoid 
potential reductions in the standard of living

aim at increasing the adaptive capacity 
required to handle long or very large shocks

facilitate the transformation process,                     
but avoid unnecessary abrupt changes 

Adaptive 
changes 

towards 
thrivability  





You never change things 
by fighting 

the existing reality.

To change something, 
build a new model 

that makes 
the existing model obsolete

Buckminster Fuller 



Resilience of the assets 

Resilience of 
the engine 

Resilience of 
outcomes

A vision of systemic change 

Natural capital 

Human capital 

Social capital 

Built capital 

Ecosystem services 

Socio-systems 
services

INSTITUTIONS 
Markets

Business, R&D,
Infrastructure

SD policies
Communities 

Wellbeing

Negative outcomes

Consumption

Investments 

Production 
process

SHOCKS
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Modified from: http://library.uniteddiversity.coop/Measuring_Progress_and_Eco_Footprinting/An_Introduction_to_Ecological_Economics.pdf pag 148

http://library.uniteddiversity.coop/Measuring_Progress_and_Eco_Footprinting/An_Introduction_to_Ecological_Economics.pdf


A big cultural error in many parts of the world
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MISSING  THE  INTERDEPENDENCE  OF  ISSUES 



All truly sustainable development is LOCAL 

The most globally important sustainability projects 
undertaken in the world today are conceived and executed 
by local actors at the local level. 

The reason is simple: 
a single, particular place is the only scale at which the interface 
between people and natural systems is immediate and accessible.



Sustainable, regenerative, thrivable

A new generation of area-based leaders is emerging to 
spearhead regenerative development and planning efforts 
all around the world. 

Each and every place on earth is characterized by a unique set 
of cultural, social, and political dynamics that can hinder 
or even prevent local projects from making a global difference.

Making progress at the local level can be a surprisingly complex challenge. 



Regeneration towards thrivability

The regeneration approach is based on the premise 
that deep and practical understanding of the unique dynamics 
of a place is critical to regenerative planning and development. 

https://regenesisgroup.com/
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THRIVABILITYINSPIRATIONRESILIENCE
GOALS 

ORIENTATION 

Maximize the 
community 
emotional 

intelligence 

Helping 
people help 
themselves

What do 
people earn 

from the 
change?

Aligning the 
enterprise 

with the way 
living systems 

thrive

Are passion and resilience the secrets of success? YES, 

But there must be consistency between the socio-political culture 
and the GRIT for action in the change of the socio-economic system



5 priorities of transformational actions                      
for sustainable development in Doi Tung
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Glocal
territoriality  

Intersectoral
education

Coherence
& equity 

Transparency 
of policies

Transversality



The work to be done needs, in fact,  
to be exact, methodical, rules-based.

Only from this approach                                
can creativity be born,                              
understood as a contrast to routine 
and its related predictability: 

if not, the result                                               
would be a "jam" without substance.  

Creativity and innovation:
fantasy cannot be the rule of daily life 



 Developing memory from past experiences

 Progress is made of and measured by                                      
life, health, sustenance, prosperity, peace, 
freedom, safety, knowledge, leisure                               
and happiness

 Life is better than death, health is better     
than sickness, abundance is better than want, 
freedom is better than coercion, happiness is 
better than suffering, and knowledge is better 
than superstition and ignorance. 

Calvino’s and Pinker’s keys to face the new millennium 



Interdependence of every humanism

Zygmunt Baumann (1925-2017) 

"Accepting the precept 

of loving one's neighbour

is the birth of humanity. 

All other routines 

of human cohabitation, 

like their predesigned or 

retrospectively discovered 

rules, are but a (never 

complete) list of footnotes 
to that precept.



MOTTO 

DEFINE

ATTITUDE

DIVERSITY

THEMES 

LEVEL UP

Try to ensure 
the  survival         
of the group      

or of the nation

React

Basic needs

Unimportant

Better than dead

Sustainable

Outlast !

Survival Resilient Thrivable

Repair ! Rebound ! Game on !

Able to be 
maintained at a 

given rate or 
level over time 

Able to withstand or 
recover quickly from 
difficult conditions

Unfolding pattern of life 
giving rise to life.          

To develop vigorously; 
to prosper; to flourish

Mitigate damage, 
sacrifice, austerity, 

obligation, externality 

Re-establish Create

Permaculture 
symbiosis 

redundancy

Anti-fragile (gets better 
when disturbed) 

generate, transform

A moral issue Practical Enriching

Able to endure              
in a stable world

Stay alive longer                     
in a changing world

Generative,                             
strive for greatness

Return

www.thrivable.net



Stepping stones 
of the thrivability 

paradigm



Recognizing the context                       
and the need

We seem to be a planet on the
verge of nervous breakdown. 

What if the root cause  is 
society’s dominant guiding story?

and what if there is more than  
the story? What if life were
at the center of the story? 



Understanding 
the patterns 

of our thriving 

Where do we find patterns 
and signposts pointing the way 

toward thriving, 

not only for ourselves 
and for our organizations 

but for all humanity, 
and even all of life? 



Committing
to the practice 
of thrivability

How can the pattern of 
thrivability support your work    
in the world?

What do they change, and what 
changes do they call for in you? 



Moving
into the age

of thrivability

What specific actions 
are called for?

And whith those actions 
what becomes possible?



Thrivability is our path out of unsustainable practices 
toward a world where all people have a high quality of life,                       
a voice, and a nurturing earth supporting them. 

Using whole systems approach, we evolve our way of being 
together, of collaborating, so that our collective wisdom 
and action bring forth a flourishing world and thriving life.

What is thrivability?  A working definition



Thrivability transcends survival,
sustainability and resilience 

Thrivability embraces 
the flow as the sources 
of life and joy and meaning, 
adds to the flow 
and rides the waves, 
instead of trying 
to nullify the effects



Thrivability transcends survival, 
sustainability and resilience 

Each layer includes and also 
transcends the previous layer, 

expanding both interconnections 
as well as expanding system 
awareness as each layer hits 

limits and discovers that more 
forces are at work than can be 

explained within their purview. 



Thrivability transcends survival,
sustainability and resilience 

Also, this is not a 
progression, where you 
need to move through 
one before beginning 
another. 

You can have aspects 
of yourself or your 
organization in multiple 
places in the chart and 
movement within the 
chart can be from any 
one area to any other. 

Vibrant
Good
Highly Satisfactory
Satisfactory +
Satisfactory 

Satisfactory 
Satisfactory –
Highly unsatisfactory
Bad
Critical



Thrivability transcends survival,
sustainability and resilience

It is not a spectrum 
of progression.                                       

It is a spectrum of viewpoint. 

And most of us are like 
electrons, leaping about from 
point to point and sometimes 

seemingly nowhere at all…

until you look and ask

Balanced energy 

Human security

Survival 

Sustainable



People’s change 
of mindset 

Authenticity & 
sustainability

The Nudge 
in the Doi Tung 

experience 

Leadership 
and vision

Thrivable
livelihoods



Tech environment    
for liberating from 

routine & overcoming 
complexity & making 

us green again 

New methods 
of coordination
& management 
from hierarchy  

to people-centric 

Sustainable interaction 
with other living 
species & planet 

New practices 
and ways of living             
for interpersonal                       
& intrapersonal 

thrivability

Mindset change for 
new collective ethics                                 

and happiness



Imagine

Imagine all the people living for today
Imagine there's no countries…

Imagine all the people living life in peace, 
No need for greed or hunger
A brotherhood of man.
Imagine all the people 
sharing all the world.

You may say I'm a dreamer
But I'm not the only one…

John Lennon & Yoko Ono
Imagine Mosaic donated by Naples’ (Italy) people

to Central Park, New York, NY, USA



Enhancing                     

sustainable development 

towards thrivability 

Dr. Sandro Calvani 

ขอบคณุ,
THANK YOU, GRAZIE

www.maefahluang.org

www.sandrocalvani.it 
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